
Village Of Alanson 

7631 US 31 N Alanson, Mi. 49706 

Regular Council Meeting Minutes 

May 8th, 2017 

 

1. At 7:00 pm President Greg Babcock called the meeting to order.  

Village Roll Call: President Greg Babcock, Trustee Marv Blumke, Trustee Doug Larson, Trustee 

Preston Grobaski and Trustee Dave Stepanovich 

2. Trustee Doug Larson made a motion to accept the April 10th , 2017 meeting minutes. This motion 

was seconded by Trustee Dave Stepanovich . All council members in favor? Aye. Motion to accept 

minutes approved. 

3. Visitor Comments:  

-Littlefield Township Supervisor, Damien Henning was present to discuss with council the 5 year 

recreation plan that is a joint effort between the township and the Village of Alanson. The cost for 

this rec. plan is split between the township and the village and must be in place and renewed every 

5 years. This plan gives the township and village the opportunity to apply for grant funding. Wade 

Trim is the company who handles putting the plan together and has come in with an original bid of 

$8000.00 to $10000.00. Mr. Henning asked Wade Trim to requote the bid and the new bid is now 

$6000.00 to $8000.00. Mr. Henning did express concern on how to determine handicap accessibility 

and feels the township and village may want to hire someone to determine this area correctly. Mr. 

Henning stated that they would like to have something turned in to Wade Trim by June or July at 

the latest.   

Mr. Henning also discussed with council the possibility of having a get together to honor Mr. Al 

Waterson and his wife Georgia Waterson. Mr. Waterson sat on the township board while Mrs. 

Waterson sat on the village board for many years. President Greg Babcock advised Mr. Henning to 

let us know the date and if they need anything to let the Village know.  

-William Culp brought o council’s attention a very large pothole needing to be fixed on S. Pine St. 

and was advised by Trustee Marv Blumke that it would only be a temporary fix until Habitat For 

Humanity is done building in that area. President Greg Babcock also advised Mr. Culp that DPW 

worker Corey Withey would be contacted first thing on Tuesday morning (5/9/2017) to repair this 

pothole. Mr. Culp also asked council if we had received our ordinance book back yet. Trustee Doug 

Larson stated we should have it back sometime by the end of summer. President Greg Babcock did 

advise Mr. Culp that we had received his letter stating his concerns of ordinance violations and as 

we now have proper documentation, we can proceed with certified letters to these addresses.  

-Greg Warner with The Alanson Improvement Group updated the board on the piling testing to be 

done on the boat house. They have contracted with Northwest Design Group from Petoskey to 

complete this testing sometime within the next two weeks. Trustee Marv Blumke stated he 

believed that only 6 poles will need to be tested. Mr. Warner stated yes, the 4 outer corners and 2 

center poles.  Once this testing is complete and everything goes good, we should be able to start 

construction. All labor is to be donated with the only cost after this testing, will be the materials. 

- Alanson Library President Joan Niewiadomski introduced Librarian Anna LaRue. Ms. LaRue went 

over with council all the different programs that the library offer, including story hour with Ron 

Fowler on Tuesdays and special events from April thru October. One such event is to be a 



documentary on the Navajo Code Talkers and also a documentary about the Soo Locks during 

WW2. All events are free to the public.  

-President Greg Babcock thanked William Culp again for his letter of concerns. Now that we have 

his letter on file, we can take that first step.  

4. President Greg Babcock and Trustee Dave Stepanovich with the personnel committee presented 

the board with their candidate for the DPW position. The applicant, Grant Dobrzelewski has a CDL, 

has used the type of equipment required for the village position and is currently employed by Dave 

Kring’s as a transmission specialist. Grant Dobrzelewski was present at the meeting and available 

for questions from council. Trustee Marv Blumke stated that he was sure all the questions were 

asked by President Greg Babcock and Trustee Dave Stepanovich and that he was in favor of hiring 

Mr. Dobrzelewski.  Trustee Dave Stepanovich made a motion to hire Grant Dobrzelewski for the 

DPW position. This motion was seconded by Preston Grobawski with a roll call vote following this 

motion. Roll call vote results are as follows: 

Trustee Doug Larson: Aye 

Trustee Preston Grobaski: Aye 

Trustee Dave Stepanovich: Aye 

Turstee Marv Blumke: Aye 

President Greg Babcock: Aye 

5 Aye’s 0 Nay’s  Motion to hire Grant Dobrzelewski for the DPW position carried.  

Grant Dobrzelewski then advised council he will need to give his 2 week notice to Dave Kring’s. As 

his current employer is on vacation, this notice will not go in until Monday, May 15th. 

-President Greg Babcock presented to council that he and Trustee Dave Stepanovich discovered 

that there is no provision in the employee hand book on vacation pay. And that split shifts should 

be looked at as we would have someone later in the day. Trustee Marv Blumke stated he felt this 

was a good idea as on the weekends, the DPW worker could be taking care of the garbage in the 

parks. President Greg Babcock asked council if they would be alright with him and Trustee Dave 

Stepanovich talking with the DPW workers about the split shifts and council was in agreement with 

this.  As far as vacation pay, Trustee Marv Blumke stated that in the past, he knew that the previous 

DPW worker Kevin Becker did receive vacation pay.  He also stated that if there was a slow day, Mr. 

Becker would take a vacation day. But this method must be documented very carefully. President 

Greg Babcock stated he and Trustee Dave Stepanovich would go over the employee handbook. 

5. Littlefield Township Supervisor Damien Henning and Library Board President Joan Niewiadomski 

discussed with council the library board is in need of a new village appointee to the board as one is 

retiring on July 1st. President Greg Babcock stated that it is very difficult to find someone for this 

position as it is voluntary and that the candidate must know Quick Books as the position open is for 

treasurer. Library President Joan Niewiadomski has found a non-village resident who is still in 

Littlefield Township who is willing and able to take on this position. If the village surrenders our 

position and passes our position to the township, the village will then have the next 2 positions that 

open up. Trustee Doug Larson asked how long until an open position would be available and was 

advised by Joan Niewiadomski that there really is no way to tell, it could be 2 weeks or 2 years.  

Trustee Doug Larson then made the motion to surrender our position with the understanding the 

Village will receive the next 2 open positions. This motion was seconded by Dave Stepanovich. All in 

favor: Aye. Motion to surrender with the next 2 positions coming to the village carried. If should be 

noted that the village does and will still have 1 resident on the library board. Littlefield Township 

Supervisor Damien Henning stated that the township would make the appointment of township 

resident, Janet Batog, at the township’s next meeting.  



 

6. President Greg Babcock presented to council the parking lot lease with Tom Fairbairn, stating that 

the contract was never signed and that the lot rent is increasing every year. The copy of the lease 

agreement that was not signed or filled out came from Mr. Fairbairn. The village has also been 

paying the property taxes on these 2 lots as well as a yearly payment. The village has also been 

responsible for maintain these lots as well as the grass on the upper lot. President Babcock stated 

he had looked at the parking lot lease’ from Spanky’s and the Depot Restaurant,  these lease’ have a 

payment of $1.00 with a 10 year lease that automatically renews. President Babcock expressed 

concern in regards to the village being liable if anything happens on these lots. WW Fairbairn’s has 

stacks of chairs on the lower lot. Trustee Dave Stepanovich stated that the village owns the parking 

lot behind WW Fairbairn’s and receives no compensation for the vehicles WW Fairbairn’s park 

there. But the village is responsible for maintain and fixing this lot after WW Fairbairn’s finishes 

construction on their property.  Trustee Marv Blumke stated that this lease was always handled 

previously by the prior village clerk, Iris Lesh and that the council only ever knew that the lease was 

due. Trustee Marv Blumke did state his concern that WW Fairbairn’s has done a lot for the village 

and feels council should try to come to some type of agreement with Mr. Tom Fairbairn on these 

lots.  Trustee Doug Larson voiced his concern on this issue as not just the liability for the village but 

that the cost keeps going up. President Greg Babcock stated he had a meeting scheduled with Mr. 

Fairbairn to discuss the lease. President Babcock asked council for permission to tell Mr. Fairbairn 

the village was not going to honor the current lease. Council was in agreement.  Trustee Dave 

Stepanovich stated he would attend this meeting if needed.  

7. Committee Reports: 

-Trustee Preston Grobaski requested contact info for PC lawn Care as the number he had is 

incorrect. Trustee Grobaski advised council he plans on starting the spring planting the week of May 

27th in the hopes of avoid frost. Trustee Marv Blumke asked who was doing the planting, which 

Trustee Grobaski replied he planned on doing it himself. Joan Niewiadomski, who owns Tiger Lilly’s 

spoke and told Trustee Grobaski to come please come and check out the flowers available at her 

shop. Tiger Lilly’s has done the planters in the past. Trustee Grobaski stated he would get with Joan 

Niewiadomski next week.  

-Trustee Marv Blumke advised council about the spring cleanup held on Saturday May 6th. It was a 

very busy Saturday. President Greg Babcock and Trustee Marv Blumke were on site at the cleanup 

all day. Trustee Blumke expressed to the Alanson Fire Fighters his appreciation. Stating the village 

could not do the cleanup without their help. Trustee Marv Blumke did also speak with William Culp 

about the section of Pine Street he had requested help on at the April 10th meeting. Trustee Blumke 

did state that DPW worker Corey Withey was made aware of Mr. Culp needing help, to which Mr. 

Culp replied it has been too cold to work outside right now anyway.  

-Trustee Doug Larson advised council that all the funds from The Northwest Community Health 

Department Grant had been received. President Greg Babcock and Trustee Larson were able to 

purchase new basketball hoops at a discounted rate at MC Sports.  Trustee Larson presented to the 

board the bid from Hentco for the restoring, resealing and resurfacing of the basketball and tennis 

courts in the village park. This bid is for $17300.00 which would leave some extra money. Trustee 

Larson stated it was his recommendation to go with Hentco as he talked with Reith & Riley and they 

advised Trustee Larson that Hentco was the specialist on the courts. A motion to accept Hentco’s 

bid for the restoring, resealing and resurfacing of the tennis and basketball courts was made by 

Trustee Marv Blumke and seconded by Trustee Preston Grobaski. All in favor? Aye. Motion carried.  



Trustee Doug Larson then brought to the board’s attention a revenue sharing opportunity with the 

county of Emmet. The extra money from the original grant for the courts along with this revenue 

sharing grant could be used to put new fencing around the tennis courts. Trustee Larson asked 

council’s approval to put in an application to the Emmet County Revenue Sharing Board for the 

purpose of new fencing for the tennis court.  A motion to submit the application to the Emmet 

County Revenue Sharing board was made by Trustee Preston Grobaski and seconded by Trustee 

Dave Stepanovich. All in favor? Aye. Motion carried.  

8.  

9.  

 

 

 


