
Village Of Alanson 

7631 US 31 N Alanson, Mi. 49706 

Regular Council Meeting Minutes 

June 12th, 2017 

 

1. At 7:00 pm President Greg Babcock called the meeting to order.  

Village Roll Call: President Greg Babcock, Trustee Marv Blumke, Trustee Doug Larson, Trustee 

Preston Grobaski and Trustee Dave Stepanovich 

2. Trustee Dave Stepanovich made a motion to accept the May 8th, 2017 meeting minutes. This 

motion was seconded by Trustee Doug Larson. All council members in favor? Aye. Motion to accept 

minutes approved. 

3.  Visitor Vicki Ulrich with the Department of human Services presented a letter to the board that was 

read to the county commissioner’s about the nonexistence public transportation in Emmet County 

and the need for it to be available for the county residence. Ms. Ulrich spoke passionately on her 

beliefs on why this is an area that is so greatly needed. There are many resident’s in our county that 

are in need of transportation for a variety of reasons and public transportation is greatly needed. 

Ms. Ulrich stated her purpose in speaking with our board on this matter was to try and inspire at 

least 1 person to call the county commissioners and state their concern on. Resident Brooke 

Milbrandt asked Ms. Ulrich how many days a week the bus would run and if riders would need to 

make appointments? To this, Ms. Ulrich replied that the transportation program is still in the works 

but they do hope to have busses go thru Alanson at least once a week. Trustee Doug Larson stated 

Ms. Ulrich has his support and he will be calling our County Commissioners. Trustee Larson then 

asked the time line for the transportation program. Ms. Ulrich stated that right now there is no set 

time line at this point.  Resident Scott Luepnitz asked if there would be a fee to which Ms. Ulrich 

replied that for some residents there would be. Medicaid currently subsidizes the bussing for the 

Friendship Centers and they are hoping to incorporate these busses into the County Transportation. 

The Odawa tribe has also expressed that they may be willing to subsidize the program as well. 

Trustee Marv Blumke then asked if you get the support needed when this would be on a ballot for 

voting. Ms. Ulrich replied on the November 2018 ballot. 

4. President Greg Babcock presented the board with a new, rewritten lease for the Fairbairn parking 

lot which was reworked by President Babcock, Mr. Tom Fairbairn and his son, Paul Fairbairn.  

Trustee Doug Larson asked President Babcock to go over the changes. President Babcock listed as a 

ten year lease, a set price of $1500.00 per year with Fairbairn’s paying the property taxes instead of 

the village and Fairbairn’s giving the village permission to remove trees on the South Lot for the 

purpose of expanding parking if needed.  Trustee Dave Stepanovich asked why he was not allowed 

at the meeting as he had requested to be there and President Babcock stated he was not aware 

Trustee Stepanovich had wanted to be there. At this time, Trustee Stepanovich listed some 

concerns he has regarding this lease. Trustee Stepanovich then listed his concern that on top of the 

$1500 yearly lease price the taxpayer’s are also paying for the plowing and lawn care for these lots 

with an estimated cost of $100 per week the plowing and lawn care costs taxpayers roughly 

$5200.00 per year. Adding the $1500.00 this brings the cost to $6700.00 per year. The village leases 

other parking lots and these leases are all for $1.00 for a ten year lease with the village doing the 

plowing and lawn care. This issue has been going on for quite a while and this is not good for the 

village residents. We need to come to a compromise. Trustee Blumke asked what the discussion 



had been on the dirt parking lot across from the bakery. President Babcock stated that Fairbairn’s 

would have employee’s park there freeing up the village parking lot behind the Fairbairn’s building. 

President Babcock asked if there were any other comments with Trustee Blumke asking if it could 

be tabled for a month? President Babcock asked if that would help to which Trustee Blumke stated 

probably not. Trustee Larson stated that while this area is not his strong suit, he does feel it needs 

to be decided on. Trustee Blumke asked the position of the village attorney on the wording of the 

lease and was advised by President Babcock that the attorney had no opinion. The wording is 

sound. Trustee Stepanovich asked if this issue could be tabled to which President Babcock stated 

no, it has to be voted on. Trustee Preston Grobaski asked what Fairbairn’s would do if the lease was 

denied. President Babcock stated he was advised that Fairbairn’s would close off their lots. Trustee 

Doug Larson then made a motion to determine to approve the Fairbairn parking Lot lease and if 

not, to at least look at it down the road. Trustee Marv Blumke then seconded this motion. A roll call 

vote was taken with results as follows: 

Trustee Doug Larson: Nay 

Trustee Preston Grobaski: Aye 

Trustee Dave Stepanovich: Nay 

Trustee Marv Blumke: Nay 

President Greg Babcock: Nay  

4 Nays  1 Aye   Motion to approve lease denied. Current lease to be reworked. 

5. President Greg Babcock advised that board that the new DPW worker, Grant Dobrzelewski had 

declined the position. President Babcock told the board the he and Trustee Dave Stepanovich 

(whose is on the personnel committee) discussed the situation and after agreeing that he would 

need to acquire his CDL license as soon as possible, would like to hire back prior DPW employee 

Devin Rangel. Devin Rangel was present for the meeting and stated that he would love to come 

back to work for the village. His issues were with the prior Street Commissioner but he realizes he 

could have handled things better before he had quit. President Babcock asked the time line on Mr. 

Rangel getting his CDL license which Trustee Stepanovich stated there was no time line but as soon 

as possible. Mr. Rangel stated he would take the test as many times as need to get the license. DPW 

worker Corey Withey was also present and spoke of his support on hiring Mr. Rangel back and 

stated he thought Mr. Rangel should have his CDL license by October so he will be able and ready to 

use the snowplow truck when needed. Trustee Marv Blumke also showed support for hiring Mr. 

Rangel back stating Mr. Rangel already knew all the equipment. Trustee Larson asked Trustee 

Stepanovich what his thoughts were with Trustee Stepanovich stating he has the confidence in Mr. 

Rangel and after much discussion with Mr. Rangel feels he will do a great job for the village. Trustee 

Stepanovich made a motion to hire Devin Rangel for the open DPW position with Trustee Marv 

Blumke seconding. A roll call vote was taken with results as follows:  

Trustee Doug Larson: Aye 

Trustee Preston Grobaski: Aye 

Trustee Dave Stepanovich: Aye 

Trustee Marv Blumke: Aye 

President Greg Babacock: Aye 

5 Aye votes 0 Nays      All in favor. Motion to hire Devin Rangel back to the DPW position carried. 

Trustee Marv Blumke then stated with a start date of tomorrow, Tuesday June 13th, 2017. 

 

6. Clerk Chris Adams presented to the board the village report L-4029 which is sent to the Emmet 

County Equalization Department giving them the mills to be placed on the 2017 village tax bills. The 



board needs to vote on if they want this tax to stay the same or increase it. President Greg Babcock 

stated he personally would leave it as is.  Trustee Doug Larson made a motion to leave the tax mills 

as they are with a second on this motion by Trustee Dave Stepanovich. A roll call vote was then 

taken with results as follows: 

Trustee Doug Larson: Aye 

Trustee Preston Grobaski: Aye 

Trustee Dave Stepanovich: Aye 

Trustee Marv Blumke: Aye 

President Greg Babcock: Aye 

All in favor, motion to leave taxes as is carried.  

7. A resolution naming specific people who can apply for road permits with the State of Michigan was 

discussed and council would like the village clerk, village President, Street commissioner and 

Alanson/Littlefield Fire Chief to be placed on this resolution. A motion to add this officials to the 

resolution was made by Trustee Doug Larson and seconded by Trustee Preston Grobaski. All in 

favor? Aye. Motion carried. 

8. Committee Reports: 

Trustee Preston Grobaski: Sanctuary and Memorial Park have the flowers in place. Trustee Marv 

Blumke stated he felt this would be a good area for the community service workers to be utilized 

which Trustee Grobaski replied that he had been in contact with the liaison Jennifer Swenor on this 

and has given her DPW worker, Corey Withey’s phone number to contact him when someone 

wishes to perform their community service in the village. 

Trustee Marv Blumke: The monthly sewer board meeting attended was centered around the annual 

audit with everything looking good there. There is a 1400-foot section of sewer pipe near Roaring 

Brook that will need to be replaced soon. Trustee Blumke stated he would be questioning a bond 

proposal on this matter as there are already 2 bonds in place that increase every year. Trustee 

Blumke advised council he had spoken with Resident William Culp who wanted to give a big thank 

you to DPW worker Corey Withey for cleaning up the ditch and brush behind the subway building. 

Trustee Blumke brought to council’s attention that there are 3 boats docked at the 24 hour public 

docks at Morgan Park that have been there for at least 2 weeks. Trustee Blumke would like to see 

some signage and or enforcement of this 24-hour rule. Another area of concern for Trustee Blumke 

was the growing cost for the spring cleanup. Trustee Doug Larson asked if a voucher system may be 

an option versus the spring cleanup day. President Babcock stated he believes we would still be 

charged for anything taken in on a voucher. Trustee Larson stated this is an area we can look into. 

Trustee Blumke then advised council he had been in contact with Resident Dick Weidenhamer and 

the permit for the boat house construction has been issued with construction to start in the next 

few days. The boat house committee did resubmit bids for the materials as original bids are over 2 

years old. Mr. Weidenhamer asked if our DPW might be able to help with the village back hoe to 

which President Greg Babcock and DPW worker Corey Withey stated that the back hoe would not 

be able to do the job. It is too old and it is not hydraulic. Trustee Blumke spoke of 2 phone calls and 

1 meeting face to face about the new recycle totes. Residents are saying they do not want the totes 

if they will have to pay for them on their village tax bills. The village is paying for these totes and at 

this point, they are not on resident’s tax bills.  

Doug Larson: Hennco will be starting the court resurfacing in July. Hennco will wait for payment 

until the courts are completed. Trustee Larson is making monthly progress reports on this grant. 

And we are still waiting to hear from the county on the grant Trustee Larson applied for which 



would replace the fencing. Trustee Larson stated that then the basketball hoops would need to be 

installed. Trustee Larson then spoke of his concern regarding ordinance violation letters to which 

President Greg Babacock advised that he was the one who would be doing the letters.  

President Greg Babcock: President Babcock advised council that the number of totes dropped off by 

the Emmet County Recycling program was lower than expected. Some totes were set at empty 

houses with other occupied homes not receiving their totes. The county will pick up the unused 

totes and the village will make sure those who did not receive their totes do get a set. President 

Babcock meet with Senator Jason Allen who is the new liaison for the Governor for small towns and 

villages. Mr. Allen informed President Babcock of ways that he may help broaden technology to 

communities and Mr. Allen expressed his willingness to help our village.   

9. Public Comments: Scott Luepnitz came to thank council for their efforts in cleaning up the village. 

The area is already improving. Trustee Marv Blumke then stated that he had noticed two busses 

from Cheboygan schools were at the park with children everywhere. He stopped to talk with the 

Teachers and asked why they were so far away from their area. The response he was given was that 

Alanson has one of the nicest parks around.   

Lama rep Brooke Milbrandt was present and discussed some issues with the hall rental. The hall 

was rented on a Saturday with a local church having a carnival in the park. The renter of the hall 

was concerned with the children in the park and was advised that the park is public and not part of 

the rental. It should be noted that there was clarification on the Pavilion in the park. This is a first 

come first serve area, but with written permission from the village clerk, can be reserved without a 

fee. The other area Ms. Milbrandt was concerned with was the hall sign outside the hall. The church 

group had placed a banner on the sign and the renter of the hall had also wished to utilize the sign 

for their gathering. While the church had no problem removing their sign, the sign is a rented unit 

thru LAMA and does need their approval to use. There was also a complaint on the hall not being 

cleaned to which Ms. Milbrandt stated that Dan Plasencia did discuss this issue with Jim Cantrell. 

Trustee Stepanovich and Trustee Larson expressed concerns regarding resident’s ability to talk 

during council meeting. We do have visitor comments at the beginning of a meeting and public 

comments at the end. This issue has been put on the July agenda for more discussion.  

10. A motion to pay monthly bills was made by Trustee Marv Blumke and seconded by Trustee Doug 

Larson. All in favor? Aye. Motion to pay bills carried. President Babcock advised council that Jones & 

Jones Garage Door Services advised him after repairing the garage door on the DPW building that 

the current door is not industrial. It only lifts 400lbs and the current door is 800lbs. They advise the 

village to replace the tracks and door opener. Jones & Jones Garage Door Services will send the 

village an estimate for this as well as an estimate for installing an additional door on the rear of the 

building so the plow truck can be driven thru the building. Trustee Blumke advised council that the 

price lists on materials requested from Blumke Bros. & Harbor Excavating were received and at the 

DPW building. Harbor Excavating does seem to have the cheaper prices. 

11. A motion to adjourn was made by Trustee Doug Larson and seconded by Trustee Preston Grobaski 

All in favor? Aye. Meeting adjourned 

 

 

 

 

 

 



 


